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l. Purpose

This FY2026-2027 Information Technology Plan outlines Arkay’s technology priorities for the fiscal
year. The plan is intended to improve operational efficiency, strengthen security, support service
delivery, and ensure that technology investments align with Arkay’s mission and strategic goals.

Il. Planning Framework
Arkay’s IT priorities for FY2026-2027 focus on four core themes:
e Modernize technology infrastructure.
e Strengthen cybersecurity and data protection.
e Expand digital service delivery and internal efficiency.
e Implement a modern EHR system to support clinical and operational workflows.

lll. Current State

Arkay currently relies on a mix of hardware, cloud storage, productivity software, website tools, and
communication systems to support daily operations. The organization currently has an outdated
foundation and significant investment is needed to replace aging equipment, improve workflows,
and support secure digital documentation and service delivery.

IV. FY26 Strategic Goals
1. Improve hardware reliability and replace aging equipment within updated budget.
2. Procure, develop and expand secure cloud-based file management and standardized digital
workflows.
Strengthen cybersecurity practices, training, and recovery readiness.
Maintain and improve Arkay’s public website and digital communications.
Implement and support a modern EHR system through PCE Systems.
Evaluate and responsibly use emerging technologies, including Al.
7. Improve data collection, reporting, and operational visibility across programs.
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V. Annual Objectives

Objective || FY26 Action Lead Target

Replace or upgrade aging hardware based

1 on priority and budget. IT Department Ongoing
Maintain secure cloud storage for IT Department / VP Quality
standardized forms and operational with input of Program

2 documents. Managers Ongoing

Expand cybersecurity training for staff and IT Department / Executive
3 reinforce safe technology practices. Leadership Ongoing

Review and strengthen backup and

4 disaster recovery procedures. IT Department Annual test




Objective | FY26 Action Lead Target

Maintain website accuracy, usability, and IT Department / Social
5 security, including public-facing content. Media Coordinator Ongoing

Implement Arkay’s modern EHR system
with PCE Systems to support all areas of IT Department / Executive
6 Arkay. Leadership / Program Staff | FY26/27

Support staff training, workflow
development, and adoption of the new IT Department/ Program
7 EHR system. Managers FY26

Evaluate Al tools and other emerging
technologies for ethical and approved IT Department / Executive
8 uses. Leadership Ongoing

Assess communication hardware and
9 replace critical equipment as needed. IT Department Ongoing

Review opportunities for MIS and
reporting enhancements to support IT Department / Executive
10 management decision-making. Leadership FY26

VI. 1. Technology Infrastructure

Arkay will continue reviewing hardware performance, compatibility, and security needs across the
organization. Devices that no longer meet operational or security standards will be prioritized for
replacement or retirement. Hardware purchases and replacements will remain subject to budget
availability and leadership approval.

VII. 2. Cloud Storage and Digital Forms

Arkay will continue transitioning toward secure cloud-based document storage and standardized
electronic forms. Approved forms will remain centrally available, so staff use the most current
versions. This supports consistency across locations and reduces duplication and outdated
paperwork.

VIlIl. 3. Cybersecurity and Risk Reduction

Arkay will maintain security protections for devices, user accounts, and cloud services. Staff
training will be reinforced throughout the year to reduce phishing, password, and data-handling
risks. Security tools such as multifactor authentication, antivirus protections, and access controls
will be reviewed and strengthened as needed.

IX. 4. Backup and Recovery

Arkay will maintain a backup and disaster recovery process for critical organizational data. The IT
Department will test recovery procedures annually and document findings, needed improvements,
and follow-up actions. Recovery planning will support continuity of operations in the event of
system failure, data loss, or other disruption.



X. 5. Website and Public-Facing Technology

Arkay will maintain its website as a current and accessible source of information for staff,
consumers, and the public. Website enhancements may include updated content, links to online
tools, and improved access to forms or applications. Any updates will be reviewed for security,
cost, and usability.

Xl. 6. EHR Implementation with PCE Systems

Arkay has entered into a contract with PCE Systems to provide a modern EHR system that will
support all areas of Arkay. This implementation is a major FY26-27 priority and will include
planning, configuration, training, workflow development, testing, and phased rollout. The new EHR
is intended to improve care coordination, documentation, data accessibility, billing and operational
efficiency.

XIl. 7. Emerging Technology and Al

Arkay will review the ethical and secure use of artificial intelligence and related technologies. Any Al
use must align with confidentiality, privacy, and organizational approval requirements. New tools
will be evaluated before use to ensure they support Arkay’s mission and do not create unnecessary
risk.

XIll. Timeline Table

Timeframe Key Activity

Finalize implementation planning for the PCE Systems EHR, review hardware
Q4 FY26 priorities, and confirm IT support schedule.

Begin staff training planning cybersecurity and updated digital workflows. Train
Q3 FY26 program staff on Stiches APP (Bridge to PCE EHR)
Q2-Q3
FY26 Review current hardware inventory and replace highest-priority aging equipment.
Q3-Q4 Continue migration and standardization of approved cloud storage and electronic
FY26 forms.
Q2FY27 Configure and test key EHR workflows, forms, access levels, and reporting features.
Q2 FY27 Begin staff training planning for EHR use,
Q3 FY27 Conduct phased EHR training and prepare program-level go-live support.
Q3 FY26 Support implementation, monitor adoption, and address workflow issues.
Q4 FY26 &
27 Test backup and recovery procedures and document results.
Q4FY26 & Review website, cybersecurity, Al use, and technology outcomes; prepare FY28
FY27 priorities.




XIV. Roles and Responsibilities

IT Department:

Leads technology planning, system maintenance, software approval, security coordination, backup
review, and EHR implementation support.

Executive Leadership:
Approves major technology priorities, budget decisions, vendor contracts, and organization-wide
technology direction.

Director of Programs and Program Managers:
Support implementation, identify operational needs, reinforce staff training, and help ensure
consistent use of approved systems and workflows.

All Staff:
Follow technology policies, complete required training, protect credentials and confidential
information, and report technology concerns immediately.

XV. Measures of Success

Arkay will consider the FY26-27 IT Plan successful if it achieves the following:

o Reduced technology disruptions and improved hardware reliability.

e Increased use of secure, approved digital storage and workflows.

e |Improved staff cybersecurity awareness and compliance.

o Successfulimplementation of the PCE Systems EHR.

e Better data visibility for operations and reporting.

e Improved access to current information through the website and digital tools.
XVI. Board Action Summary

The Board will be asked to:

e Receive and approve the FY2026-2027 IT Plan.

e Support budget allocations for technology priorities.

e Endorse the EHR implementation with PCE Systems.

¢ Reinforce the organization’s commitment to secure, efficient, and mission-aligned

technology use.

‘-/ml /X May 5, 2026

Edward Steinberger, CEO Date




