Our mission is to empower individuals with intellectual and other

A k disabilities to achieve sustainable independence through personalized
r ay support, meaningful employment opportunities, and active participation
Incorporated in their communities.

Arkay Incorporated Cultural Competency, Diversity, Equity and Inclusion Policy

Policy Statement:

Arkay Inc. is committed to providing services in a manner that is respectful, equitable, inclusive,
and responsive to the cultural and linguistic needs of the individuals we serve, their families, our
employees, and other stakeholders. Arkay values diversity and believes that cultural competence is
essential to delivering high-quality, person-centered services that support dignity, inclusion, and
access.

Arkay Inc. prohibits discrimination on the basis of race, ethnicity, color, national origin, language,
religion, age, sex, gender identity, gender expression, sexual orientation, disability, socioeconomic
status, or any other legally protected characteristic. Any questions regarding this policy should be
directed to Arkay’s Department of Human Resources.

1. Purpose

The purpose of this policy is to define Arkay’s commitment to cultural competency, diversity, equity,
and inclusion and to establish expectations for how that commitment will be carried out across the
organization. This policy supports Arkay’s mission by helping ensure that services are delivered in a
manner that is responsive to the individual’s values, beliefs, language needs, and life experiences.

2. Definitions
For purposes of this policy:

o Diversity refers to the range of human differences, including but not limited to race,
ethnicity, culture, language, age, gender, gender identity, sexual orientation, religion,
disability, and socioeconomic background.

o Equity means fair access to services, opportunities, and resources based on individual
need.

¢ Inclusion means creating an environment in which all individuals are welcomed,
respected, and able to participate fully.

e Cultural Competency is the ongoing ability of the organization and its staff to respond
respectfully and effectively to people from diverse cultural and linguistic backgrounds.

¢ Belonging means feeling valued, respected, supported, and included within the
organization and its services.

3. Policy Standards

Arkay will:
1. Provide services that reflect the cultural, linguistic, and individual needs of the persons
served.

2. Treatallindividuals with dignity, fairness, and respect.

Make reasonable efforts to identify and remove barriers to communication, participation,
and access.

Use interpreter or translation resources when needed and available.

Incorporate cultural considerations into person-centered planning and service delivery.
Maintain a work environment free from harassment, bias, and discriminatory practices.
Support a workforce that reflects the community served whenever possible.

Review and improve cultural competency practices on an ongoing basis.
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4. Staff Expectations
All employees are expected to:



¢ Demonstrate respectful communication and culturally responsive practice.

e Recognize and honor differences in values, beliefs, customs, communication styles, and
family structure.

e Seek assistance when language or cultural barriers impact service delivery.

e Participate in required cultural competency training.

o Follow Arkay policies regarding non-discrimination, inclusion, privacy, and person-centered
supports.

5. Training and Development
Arkay will provide cultural competency, diversity, and inclusion training to all employees at
orientation and at least annually thereafter. Training will be designed to support staff in working
effectively with people from diverse backgrounds and in applying culturally responsive practices in
daily service delivery.
Training topics may include:

e Cultural awareness and respectful communication.

¢ Language access and interpreter use.

e Person-centered planning and culturally responsive supports.

e Bias awareness and inclusive practice.

o Community demographics and cultural responsiveness.

6. Recruitment and Workforce Practices

Arkay will make good-faith efforts to recruit, hire, and retain a workforce that reflects the diversity of
the community it serves. Hiring, supervision, and professional development practices will be
conducted in a manner that supports equity, cultural responsiveness, and organizational inclusion.

7. Consumer and Family Engagement

Arkay will consider each person’s cultural background, language, faith, and life experience when
developing services and support plans. Consumers and families will be encouraged to share
information about preferences, communication needs, and cultural considerations so that services
can be responsive and respectful.

8. Community Outreach

Arkay will seek to build relationships with community partners and organizations that help improve
access, trust, and service responsiveness. Outreach efforts may include community events,
presentations, partnerships, and other activities that support awareness and access for diverse
populations.

9. Monitoring and Review

The Human Resources Officer will be responsible for monitoring implementation of this policy.
Arkay will review the policy at least annually to assess training completion, staff awareness, service
responsiveness, recruitment practices, and community needs. Updates will be made as needed to
reflect changes in law, best practice, organizational needs, and community demographics.

10. Approval and Accessibility

This policy shall be reviewed and approved by the Board of Directors. A current copy of the policy
will be made available to employees, consumers, families, and other stakeholders through
employee materials, agency postings, and upon request.
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